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“STRENGTH BOES NOT COME FROM
PHYSICAL CAPACITY. IT COMES
FROM AN INDOMITABLE WILL™"

Mahatma Gandhi
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FOODCHIN

Niushe Food Industries Co.

Niushe Food Industries Company, as one
of the pioneers in the Iranian food industry, began its
operations in 1990 with the goal of offering high-quality
products that meet rigorous standards. A subsidiary of
Sahar Food Industries Group, the company aims to
establish a firm position in Iran's food market by
producing items such as canned foods, jams, compotes,
and tomato paste, while continuing its journey toward
innovation and development. In 2020, with the approval
of the board of directors and general assembly, Niushe
decided to expand its scope of operations and introduce
new product lines beyond the conventional offerings of
Sahar. To realize this vision and establish the necessary
infrastructure, a 6,200-square-meter plot was purchased
in the Bouali Industrial Park No. 1 in Hamedan in 2021.
This project has so far reached 45% physical progress and
includes an 800-square-meter industrial hall and a fully
equipped three-story administrative building with an area
of 620 square meters. Leveraging advanced technical
knowledge and modern infrastructure, Niushe is currently
pursuing six viable and implementable projects. Among
these, the IQF (Individually Quick Frozen) freezing line
and the production of French fries, along with the
construction of a dual-purpose 2,000-ton cold storage
facility, are prioritized due to their significance in
enhancing product quality and variety. These initiatives
will significantly increase Niushe’s capacity to supply
fresh, high-quality raw materials on a larger scale.
Niushe has introduced FoodChain as its exclusive
brand to penetrate broader markets, producing canned
goods, compotes, sauces, jams, and especially frozen
products and French fries. In line with its continuous
development and improved productivity, the company has
adopted an outsourced production strategy focused on
frozen products and French fries until its infrastructure is
fully operational.Upon completion and launch of the IQF
production line and the 2,000-ton cold storage facility,
Niushe will play a key role in supplying raw materials for
Sahar Food Industries Group.These raw materials include
frozen corn, sour cherries, strawberries, green peas, and
other seasonal fruits and vegetables, which are processed
and frozen quickly during harvest season to be used later
as fresh ingredients in Sahar’s production lines.

Committed to quality, innovation, and growth, Niushe
strives to become one of the most trusted brands and the
top choice for consumers in the food industry.

Our Mission

Niushe's mission is to focus on the production of
high-quality frozen food products using the most
advanced Individually Quick Frozen (IQF) technologies.
We are committed to preserving the value and freshness
of food and agricultural products through rapid freezing
processing them in the shortest time after harvest to retain
their natural properties, vitamins, and original flavors.
This method also extends shelf life without the need for
preservatives, helping to reduce food waste, particularly
during seasonal harvests. At Niushe, we are dedicated to
complying with international standards and aim to offer
products that meet the diverse needs of both domestic and
global markets. The application of IQF technology not
only enhances food safety and quality but also enables us
to deliver nutritious and high-quality products that align
with the demands of modern lifestyles.

[ J [

Our Vision

Niushe envisions becoming one of the top 10 brands in
Iran in the field of Individually Quick Frozen (IQF)
products and achieving a strong presence in international
markets. We aim to fulfill the varied needs of domestic
and international customers by offering a wide range of
frozen products, including fruits, vegetables, and
ready-to-eat meals, and becoming their first choice in this
sector. To achieve this vision, we focus on the
development and strengthening of our production and
distribution infrastructure. By building strong, lasting
relationships with business partners and international
distribution networks, we aim to establish a competitive
and impactful presence in global markets. This is an
opportunity for us to showcase the superior quality of
Iranian products on an international stage and to secure a
recognized position as a reputable Iranian brand in the
global food industry through products that meet
international standards.

e |
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Shabnam Sahar Alvand Agricultural
Processing Industries Company

Introduction

To enhance the quality of products offered by Sahar
Food Industries, Shabnam Sahar Alvand Agricultural
Processing Industries was established with the goal of
improving the quality of raw materials and agricultural
products entering Sahar’s production chain. In line
with this mission, Shabnam Sahar is committed to
providing technical and engineering services to
contracted farmers, greenhouse operators, and other
agricultural stakeholders. Sahar Food Industries
identifies skilled farmers and prioritizes regions with
high ag ricultural potential. By offering training to
these valued producers, Sahar ensures that the
agricultural products entering its facilities meet its
high standards for quality.

Mission of Shabnam Sahar
Company

The oversight and training programs designed by the
holding company for Shabnam Sahar are primarily
conducted through group-based methods, including
educational seminars, ftraining classes, ongoing
face-to-face instruction at farms, and virtual platforms.
This approach provides an effective pathway for
informing and educating farmers, contributing to the
ongoing enhancement of product quality. In addition,
Shabnam  Sahar  collaborates  with  national
organizations and universities to conduct scientific and
applied research and share research findings, aiming to
enhance the knowledge level of farmers and partners in
the sector.In recent years, these collaborations have
extended to institutions such as Bu-Ali Sina University
in Hamedan, Razi University in Kermanshah, the
Agricultural and Natural Resources Research Center of
Hamedan Province, and the Agricultural Jihad
Management of both Hamedan Province and Malayer
County, among others, at various intervals.

____ B
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Another achievement of Shabnam Sahar has been
establishing effective connections with local
orchardists and providing them with technical and
educational services. The results of this effort are
evident in Sahar’s sourcing of cherries and sour cherries
from regions like Malayer and Morad Beyg Valley.

Activities of Shabnam Sahar
Company

Collaboration with agricultural input suppliers,
especially seed providers, has led to effective solutions
for improving quality and productivity. For example,
Shabnam Sahar prioritizes different tomato varieties to
ensure optimal types for various products, such as
tomato paste, peeled tomato preserves, and diced
tomato cans. Additionally, developing optimal and
health-focused plant nutrition formulations and
promoting these among farmers has been a key
objective for Shabnam Sahar, yielding significant
results over recent years. Shabnam Sahar Alvand’s
ongoing activities include producing key agricultural
products such as sweet corn, jalapefio peppers, pinto
beans, and sunflowers. Additionally, through
cultivating new and diverse crops—including peppers,
corn, tomatoes, and prickly cucumbers—in its research
farms and analyzing the impact of various factors on
their growth and productivity, Shabnam Sahar has laid
the groundwork for comprehensive study of these
crops in Sahar's Research and Development (R&D)
unit. The collaboration between Shabnam Sahar and
Sahar's R&D unit facilitates product development,
quality enhancement, and increased production
efficiency. With God's blessings and the tireless
dedication of our staff, we are committed to advancing
our goals and positioning our beloved country as a
leader on the global stage within the food industry.
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Shokoofeh Sahar Food Industries Co.

Shokoofeh Sahar Food Industries,
under the brand “Sabadchin,” is a part of the Sahar
Food Industries group. Given the increasing demand
for beans, grains, spices, and similar products among
Iranian households, as well as the critical importance
of hygienic packaging to reduce waste, extend shelf
life, and maintain nutritional value, Sahar Food
Industries decided to establish Shokoofeh Sahar. The
company was officially registered on 2014-01-22
under registration number 11290 with the Companies
Registration Office in Hamedan. In its first phase, a
1,575 square meter facility was prepared for
operational use.

In the first phase, Shokoofeh Sahar began its
activities in 2016, focusing on packaging products
such as various types of legumes, grains, spices, dried
fruits, dried vegetables, condiments, sugar, and other
similar items. Starting from 2017, the products
manufactured by Shokoofeh Sahar were distributed by
Alvand Yaran Sahar Distribution Company alongside
Sahar products and were made available in markets
nationwide. Currently, with the completion of capacity
in this phase, a total of 150 products in various weights
are being packaged and distributed, with an annual
capacity of 12,000 tons.

Development

In the second phase of the project’s development, a
2,125 square meter plot of land was prepared in 2021 to
increase production capacity and expand storage space,
which was launched in 2023. In this phase, the annual
production capacity was increased by 120% compared
to the first phase, reaching 22,000 tons per year.

Additionally, in line with the company’s vision,
the second phase has paved the way for packaging
other products such as rice, tea, snacks, and other
goods. With the grace of God and the dedication of
our staff, we aim to complete our product portfolio in
this industry.

Due to the export ban on many types of legumes, sales
of products are currently focused on meeting the
demand of the domestic market. Currently, the
distribution and sale of Shokoofeh Sahar products are
carried out with the assistance of the distribution
network of the Alvand Yaran Sahar Trading Company,
with 25 active branches across the country.

Exports

Shokoofeh Sahar has been able to export products
such as dried fruits, dried vegetables, grains, and
spices to countries including the United Kingdom,
Norway, Armenia, and Canada, relying on the
expertise of its domestic workforce and utilizing the
latest global technologies.

In the field of imports, Shokoofeh Sahar has focused on
importing high-quality turmeric at competitive prices
from India to meet its strategic raw material needs.
Over the years, in addition to supplying its own
packaging requirements, the company has also engaged
in B2B sales of this product. Furthermore, considering
the capabilities of other companies within the holding
group, such as Sahar Ru in Russia, Shokoofeh Sahar
imports high-quality Russian lentils to meet its B2B
sales requirements. In line with mid-term planning, the
import of other essential raw materials such as
cinnamon, ginger, black pepper, and Canadian lentils
will also be prioritized in the near future.

e
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Farhang Khoramrodi

CEO
Shokoufeh Sahar Food Industries Co.

SAHAR FOOD

A Tribute to Growth and Resilience
Marking the Anniversary of Shokoufeh Sahar Food Industries and the Sabadchin Brand

In a renewed moment of reflection on perseverance and progress, the anniversary of Shokoufeh Sahar
Food Industries Co., the proud origin of the well-recognized Sabadchin brand, presents a valuable
occasion to revisit a path paved by conviction, tireless effort, and unwavering collaboration across the
entire value chain—from cultivation to consumption.

At the outset, I wish to extend my heartfelt gratitude and profound appreciation to Mr. Masoud
Tutunchian, esteemed CEO of Sahar Food Industries Co., and to the insightful professionals of that
time-honored and forward-looking organization. The emergence, growth and maturation of the
Sabadchin brand have been made possible by the strategic trust, steadfast support, and enlightened
guidance generously extended by the greater Sahar enterprise.

With equal pride and sincerity, I also extend special thanks to Alvand Yaran Sahar Trading Company,
whose intelligent leadership and seasoned team have played an essential role in ensuring Sabadchin’s
products reach households across the nation. This distribution link is not merely a logistical
channel—it is a vital, enduring bridge between the farm and the table, between the intent to produce
and the trust of the end consumer.

Most importantly, I offer my sincerest appreciation to my esteemed colleagues at Shokoufeh Sahar
(Sabadchin). Through their unwavering professionalism, ethical commitment, and belief in our
collective mission, they continue to elevate the Sabadchin brand—enhancing its quality, credibility,
and influence each passing day.

Today, Sabadchin is far more than a commercial brand; it is the living symbol of synergy, integrity,
and shared purpose—woven through a value chain that originates with Sahar, is empowered by
Alvand Yaran, and blossoms in the capable, hardworking hands of our team.

Looking ahead, and with reliance on divine providence, I remain confident that through continued
unity within the greater Sahar family, we will enter a new era—defined by broader horizons, stronger
foundations, and a renewed commitment to excellence in the service of Iran’s food industry.

____
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@» (Goal Setting: Establishing SMART objectives
specific, measurable, achievable, relevant, and
time-bound that provide clear direction.

@»  Current State Analysis: Assessing employees
existing skills, past performance, strengths, weaknesses,
and challenges to gain a comprehensive understanding
of their starting point.

@» (Constructive Feedback: Delivering targeted
feedback grounded in performance data and
organizational expectations, fostering awareness and
motivation for improvement.

@w Skill Development: Facilitating the acquisition of
new competencies essential for optimal job
performance and professional growth.

@ Progress Monitoring and Evaluation: Continuously
tracking development milestones and conducting
periodic assessments to ensure alignment with goals.

>

Managers as Coaches: Transforming Leadership
Managers who embrace the coaching role play a pivotal
part in nurturing their team members’ development.
Unlike traditional directive leadership, coaching
managers guide employees to discover solutions
independently rather than prescribing them. They
leverage coaching techniques to stimulate reflective
thinking, promote learning, and enhance accountability.
Effective coaching managers demonstrate active,
empathetic listening and create a respectful,
non-judgmental environment. This approach enables
employees to accurately identify challenges and devise
their own strategies for resolution.

Key Traits and Behaviors of Coaching Managers
To foster a coaching culture, managers should embody
the following attributes:

@ Respect individuals, moving beyond hierarchical “I
am the boss” mindsets.

® Ask insightful questions rather than issuing
commands.

@ Engage with curiosity, avoiding premature judgments.

@® Model integrity and authenticity instead of
demanding blind compliance.

@ Offer and invite feedback constructively, replacing
arrogance.

@ Encourage continuous growth and learning rather
than punishment.

® Promote partnership and collaboration rather than
expert-centric control.

@ Focus on solutions instead of dwelling on problems.

@ Empower and guide instead of micromanaging and
controlling.

@ Deliver constructive feedback that builds up rather
than tears down.

These behaviors foster an environment of empowerment
and collaboration, replacing authoritarian control with
facilitation and trust. Managers must consciously
transition from outdated command-and-control styles to
coaching-centered leadership.

Conclusion

Coaching stands as a powerful catalyst for unlocking
human potential, enabling individuals to become their
best selves both personally and professionally. Today,
coaching is firmly established as a strategic asset
within human resource management, driving enhanced
performance and engagement across organizations.
Managers who adopt the coaching mindset and skillset
significantly elevate their teams’ growth trajectories,
positioning their organizations for sustained success in
an ever-evolving business landscape.

s |
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Soodeh Toutounchian

Member of The Board of Directors
Sahar Food Industries Co.

Coaching: A Catalyst for Personal and Professional
Growth

The word "coaching" originated in the 16® century and
initially referred to a method of transportation,
specifically a horse-drawn carriage. It derived from the
Hungarian word kocsi which meant a carriage from the
village of Kocs, known for producing high-quality
carriages. Metaphorically, coaching represents a
structured process that supports individuals in moving
from their current state toward a desired goal or
destination. Much like a carriage guiding its traveler
from departure to arrival, coaching facilitates personal
and professional progress.

Modern coaching, as a supportive and educational
practice, emerged in the 60s within the Human Potential
Movement in California. This movement embraced the
belief that human beings possess boundless potential for
growth and development and can realize it
independently—without reliance on external authorities.
In this context, individuals are regarded as the primary
agents of their own growth, with coaching serving as a
framework to unlock their inherent capacities rather
than prescribing definitive solutions.

___
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In essence, coaching is a learning-driven process aimed
at enhancing individuals’ success across personal and
professional domains. It seeks to positively influence
mindsets, emotions, and behaviors, empowering people
to tap into their fullest potential.

(T he Purpose of Coaching )
John Whitmore, a pioneer in the coaching field,
defines coaching as “unlocking a person’s potential to
maximize their performance.” The core objective of
coaching is to bridge the gap between potential and
actual performance. Through coaching, individuals
gain heightened self-awareness, explore alternative
options, discover personalized solutions, acquire new
skills, shift limiting perspectives, and break free from

kcounterproductive habits. )

Coaching’s Role in Human Resource Management
In recent decades, coaching has gained prominence as
an effective tool for human resource development
within organizations. Amidst evolving workplace
dynamics and a relentless drive toward continuous
improvement, coaching has become integral to shaping
future-ready work environments. This developmental
approach profoundly impacts employees’ performance,
engagement, and career progression.

One of the most widespread applications of coaching
in HR is Performance Coaching, which concentrates
on enhancing employees’ job performance while
aligning their growth with organizational objectives.

Performance Coaching:

Enhancing Employee Effectiveness

Performance coaching is a strategic method focused
on optimizing employee capabilities and achieving
well-defined goals. It typically involves the following
key phases:
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Alvand Yaran Sahar Trading
Distribution, and Sales Company

Alvand Yaran Sahar Trading, Distribution,
and Sales Company is one of the subsidiaries of the
Sahar Food Industries holding group. Established with
a scientific approach to sales and distribution, the
company was founded in 2009 and began operations
in April 2011, equipped with two distribution centers
in the provinces of Hamedan and Tehran.

Initially staffed by 25 specialists, the company has
now grown to over 650 employees. Currently, the
product range of Alvand Yaran Sahar is stored and
maintained in a 13,000-square-meter warchouse.

Over the years, with the expansion of its activities and
through the dedication of its staff, Alvand Yaran Sahar
has successfully expanded its operations nationwide.
Today, with 13 headquarters units and 5 operational
units, the company strives to deliver top-notch
services to its customers, ensuring their full
satisfaction. The headquarters units include:
Administration and Human Resources, Finance, Sales
Planning, Supply Planning, Product Development,
Market Research, Distribution and Transport,
Information Technology, Systems and Quality,
Technical, Construction, and Support for Branches
and Warehouses. The operational sales units consist of:
Direct Sales, Agencies, HoReCa (Hotel, Restaurant,
and Catering), Chain Stores, and Online Sales. These
units are responsible for managing the planning,
administrative, financial, and sales operations of
Alvand Yaran Sahar Trading Company. The ultimate
goal of Alvand Yaran Sahar, in alignment with the
broader objectives of the Sahar Food Industries
holding group, is to enhance sales, create jobs, and
contribute to the economic growth of our beloved
country, Iran.

To achieve an optimized and efficient sales and
distribution system, Alvand Yaran Sahar Trading
Company’s sales units operate under the following
segments:

emm» Distribution Centers: Located in Hamedan,
Tehran, Kermanshah, Sanandaj, Gilan, Qom, Qazvin,
Khuzestan, Razavi Khorasan, Arak, East Mazandaran,
West Mazandaran, Lorestan, Shiraz, Yazd, Tabriz,
Isfahan, and with sales offices in East Tehran, West
Tehran, South Tehran, Central Tehran, Alborz,
Khorramabad, and Saveh. These centers were
established to maximize customer coverage and are
currently responsible for distributing a wide range of
products from Sahar Food Industries and Shokoofeh
Sahar Food Industries.

@ Collaboration with 17 strong representatives
across Iran to expand the reach of Sahar Food
Industries and Shokoofeh Sahar Food Industries
products.

Vision

In line with the development and strategic goals of
Sahar Food Industries Holding, it is intended for
Alvand Yaran Sahar to become the most efficient
company in the supply, distribution, and sales of a
diverse range of products, guiding customers toward
choosing healthy and high-quality products
nationwide.

Mission Statement

Alvand Yaran Sahar Trading Company aims to
improve the lives of customers and consumers, both
domestically and internationally, by efficiently
supplying, distributing, and selling a diverse range of
products using advanced technologies. The company
seeks to enhance the well-being of its employees and
create sustainable relationships with all stakeholders,
aligning with the mission and vision of Sahar Food
Industries Group.

e
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Mahmoud Toutounchian

CEO

Honoring a Proud Milestone: The 15th
Anniversary of Alvand Yaran Trading
Company

February 10, 2010, marks a significant
chapter in our professional journey an
occasion that commemorates the
establishment of Alvand Yaran Trading
Company fifteen years ago. It was on
this day that our first steps were taken,
driven by firm resolve and strategic
foresight, to build a robust and
integrated distribution network for
Sahar Food Industries products across
the beloved land of Iran. What began as
an ambitious undertaking has since
evolved into a well-seasoned path of
experience, trust, and reputation.
Throughout this rewarding yet
challenging journey, we have had the
privilege of standing alongside a
pioneering, innovative, and principled
organization: Sahar Food Industries.
Guided by visionary leadership and a
commitment to quality, Sahar has
illuminated the way forward for the
Iranian food industry and empowered
us to fulfill our vital mission in
distribution with ever-greater purpose
and precision.

16.€ g
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I would like to extend my deepest appreciation to the
CEO of Sahar Food Industries, whose strategic
outlook, human-centered approach, and empowering
trust have paved the way for Alvand Yaran’s growth
and success. The constructive partnership, genuine
support, and harmonious collaboration extended by
the Sahar Group have been a continual source of
motivation and inspiration for all of us.

Yet beyond all external achievements, what truly
defines and sustains our legacy are the inner pillars of
Alvand Yaran our dedicated team. It is thanks to our
noble, patient, and diligent colleagues whose selfless
commitment, deep expertise, and exemplary ethics
serve as the company’s foundation—that we have built
something worthy of pride. As a humble member of
this family, I extend a warm handshake to each of you,
and from the depths of my heart, I thank you for your
unwavering efforts and steadfast loyalty.

May divine blessings, along with the continued
synergy among all members of the Sahar Group, clear
the path ahead—toward excellence, sustainable
growth, and ever-expanding horizons of success.

On this proud occasion, I offer my warmest
congratulations and pray for enduring dignity,
prosperity, and fulfillment for you all.
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Exports

In recent years, Sahar has expanded its major export
activities to include European countries such as the
United Kingdom, Germany, and Russia, as well as
Australia, Canada, Turkmenistan, the Philippines, the
United Arab FEmirates, Iraq, Malaysia, Finland,
Norway, and Azerbaijan.

Achievements

@® Recognized as the Top Exporter of Hamedan
Province (2007-2022, 2023, 2024).

® Awarded the title of Outstanding Exporter (Second
Place Nationally) in 2010.

@ National Top Entrepreneur (2013, 2014, 2015).
@ National Top Entrepreneur in 2016.
® Named National Exemplary Industrial Unit in 2011.

® Awarded the National Quality Excellence Award
from the Food and Drug Organization in 20/1.

@® Recognized as a National Quality Excellence Unit
by the Hamedan Standard Organization (2007-2011,
2013-2015, 2016-2020, 2023, 2024).

® Named Exemplary Food Industry Unit by Consumer
Choice in 2013.

@ Holder of the Halal Certification.

@ Certified with ISO 9001:2008 and ISO 9001:2015
by IMQ (Italian Management Quality).

@ Holder of the Official Research and Development
License from the Ministry of Industry, Mine, and
Trade.

Values

Product health and quality are top priorities and core
goals at Sahar. We are committed to producing
health-oriented products by reducing salt and
preservatives. In line with this, we have made strides
by eliminating preservatives, lowering salt levels in
pickles and relishes, reducing salt in canned tomato
paste according to new standards, producing
sweet-sour cucumbers, reducing sugar in jams and
compotes, and lowering oil content in cold sauces.

Sahar Food Industries is also a pioneer member of the
Iranian Organic Association. Through establishing an
Agricultural Engineering Unit focused on research and
pilot production of organic agricultural products, we
have embraced this important goal.

Our team of highly educated, local employees works
around the clock to provide consumers with products
made from high-quality raw materials, processed with
expertise and scientific precision. When consumers
see the Sahar brand, they can trust that the product is
hygienically, healthfully, and expertly made.

i |,
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Sahar Food Industries Co.

Wlth four decades of experience in the food
industry and fast-moving consumer goods, Sahar
Company has relied on the expertise of Iranian
specialists and the available potential in the
country, including youthful manpower, advanced
technologies, and rich agricultural resources.

Backed by 30 years of active involvement by its
founder, Mr. Masoud Toutounchian, in
production and industrial sectors, the company
established its infrastructure in 1991 and began
operations in 1994.

Today, with the dedication of its managers and the
tireless efforts of its staff, Sahar Food Industries
has successfully developed a wide and diverse
range of products, including canned goods, jams,
pickles, salted products, compotes, cold and hot
sauces, honey, and more, all tailored to meet
customer demand and various tastes and
preferences.

Moreover, with the company's expansion and
careful planning, we have achieved integrated
management, working closely with farmers and
suppliers throughout all stages, from seed planting
to product manufacturing and distribution.

TOday, with the ever-increasing population,

changing purchasing behaviors, diverse tastes, and
other factors, the opportunity has arisen for our
company to establish subsidiary companies under
the slogan “From Farm to Home.” This allows us
to create a complete supply chain, including
production, processing, packaging, and
distribution, ensuring the health and timely
delivery of our products to consumers.

-
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4 History
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At Sahar, in order to improve product quality and
gain customer satisfaction, we rely on experienced
and specialized personnel in design and engineering,
marketing and branding, strategic units, and process
improvement, so that we can deliver products of
global quality standards to our valued customers and
fellow citizens.

\

Sahar Food Industries was founded in 1991 on a
6,000 square meter site, with production and storage
facilities covering an area of 15,000 square meters,
located in Hamedan, Bouali Industrial Zone, 15
kilometers along the Tehran road. Initially focused
on producing various food products based on
agricultural products (non-meat canned goods), the
company began production in 1994 after obtaining
an operating license and manufacturing permits for
15 types of products. Over time, with the expansion
of the company’s activities, we have been able, with
God's grace, to produce 80 types of products in 300
packaging styles across 9 product categories.

Originally established as a private joint-stock
company with a team of 20 staff members, Sahar has
grown significantly, and today, 1,500 skilled and
capable employees work across various departments

of the organization. /




Shokoufeh Sahar Food Industries Co.

Celebrating the Anniversary of
Shokoufeh Sahar Food Industries

February 22, marks a significant date, the founding
anniversary of Shokoufeh Sahar Food Industries.

a company born of vision, dedication, and ingenuity.
Since its inception, this distinguished organization has
played an influential role in advancing Iran’s food
packaging and processing industry, guided by its
commitment to  expertise, innovation, and
organizational integrity.

This momentous occasion provides an opportunity to
honor and commend the outstanding efforts and high
standards that define this enterprise, particularly in the
packaging and processing of strategic food products
such as legumes, grains, dried vegetables, dried fruits,
and spices. These products, crafted with meticulous
adherence to health and safety regulations, rigorous
quality benchmarks, and refined packaging aesthetics,
have rightfully earned the trust and satisfaction of
consumers on a wide scale.

The success of Shokoufeh Sahar cannot be measured by
physical growth alone; rather, it lies in the company’s
spirit of responsibility, organizational cohesion, practical
innovation, and knowledge-driven management.

These distinguishing traits nurtured
under the wise and thoughtful
leadership of Mr Farhang
Khoramrudi and brought to fruition by
the relentless efforts of a devoted team
have solidified a legacy of professional
excellence and ethical maturity within
the organization.

On behalf of the extended Sahar Food
Industries family, I extend my sincerest
congratulations on this proud anniversary.

In acknowledging the wvaluable
contributions of you and your esteemed
colleagues, I pray for your continued
success, health, and ever-growing
achievements.

May divine grace guide your continued
journey, and may we witness even
greater milestones and regional
excellence in the years ahead.
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CEO

Commemorating the 15" Anniversary
of Alvand Yaran Trading Company

As February 10 approaches, marking the
15" anniversary of Alvand Yaran Trading
Company, I find it both an honor and a
heartfelt duty on behalf of the greater
“Sahar” family to extend my warmest
congratulations, sincere appreciation, and
deepest respect to each and every one of
you: the dedicated, responsible, and
tireless individuals who have carried the
heavy mantle of distributing and
delivering Sahar products far and wide
across the country.
Your unwavering commitment,
professionalism, and dynamic role over
these years have been instrumental, not
only in fulfilling a challenging mission,
but in shaping a vital and lasting legacy:.
Indeed, what has earned Sahar’s
distinguished reputation and the
enduring trust of Iranian consumers is
not merely the excellence of its
products. Rather, it is the result of a
seamless chain of dedication, synergy,
and purposeful effort across every link
in its value chain.
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Within this system, Alvand Yaran Trading Company has
stood as a powerful, indispensable force an arm that has
carried Sahar’s promise of quality, taste, and integrity
into homes across the nation.

The sustained growth and success of this enterprise over
the past fifteen years are a testament to its far-sighted
leadership, strategic vision, and steadfast pursuit of
sustainable development.

In this regard, I would like to offer my special gratitude
to you, Mr. Mahmoud Toutounchian, whose prudent
guidance, humility, and professional insight have
masterfully steered this vessel through calm and storm
alike.

There can be no doubt that the continued illumination of
this path depends on preserving the spirit of unity,
collective endeavor, and unwavering commitment to
ethical and professional principles values that are firmly
embedded in the cultural fabric of Alvand Yaran.

As I extend once again my heartfelt congratulations on
this milestone occasion, I sincerely pray for continued
health, success, and prosperity for you and your
esteemed colleagues. May this enduring synergy remain
a wellspring of progress, excellence, and fulfillment for
the beloved people of our nation.

________________
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Editorial

When a Brand Is the Outcome of
Belief

A tribute to the quiet strength behind
lasting success. Sometimes, in the
stillness of everyday life, something
significant takes shape not with fanfare,
but through persistence, conviction, and
quiet resilience.

In our organizational calendar, February
is not merely a date; it is a symbol of
beginnings, of blossoming, of maturity.
It marks the growth of two core pillars
in the Sahar family:

Alvand Yaran Trading Company, and
Shokoofeh Sahar Food Industries
under its well-recognized brand,
SabadChin.

This year, Alvand Yaran celebrates its 15
anniversary, 15 years of walking the path
of trust. A company that has acted as the
lifeblood of distribution for Sahar, making
sure every product reaches its destination
with purpose. Over these years, what was
delivered wasn’t just goods, but a
message of quality, of respect for the
consumer, and of inner organizational
unity. Such sustained performance is no
coincidence; it is the outcome of visionary
leadership and the unwavering dedication
of hardworking teams.

16.€ g
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then there is the blossom that bore fruit. Shokoofeh
Sahar Food Industries, through the brand SabadeChin,
has quietly and meticulously fulfilled its mission
providing carefully packaged grains, legumes, dried
vegetables, spices, and more. Today, SabadChin is
more than a commercial label; it is the reflection of
Iranian finesse, of strict quality standards, and of a
commitment to the well-being of everyday families.
Yet what connects these two distinct journeys is not
just an organizational chart, but a shared spirit a spirit
grounded in belief. Belief in quality. Belief in unity. A
spirit that has enabled the three pillars of production,
packaging, and distribution to function in rare
harmony, speaking with a single voice.

The result? Customer trust. Brand longevity.
Organizational pride. In the spirit of duty and deep
respect, [ dedicate this Editorial to:

All those who remain unseen yet vigilant; To the
visionary leaders, the tireless staff, and those for
whom the word “colleague” falls short individuals
who deserve to be known as true companions on the
journey.

May this page serve as a worthy mirror of their
greatness, and may the flame of shared purpose
continue to light our path forward.

® Ramin Nowruzi.
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Shokoofeh Sahar

Food Industries Co.
January. 22 . 2013
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